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Small steps lead to big impacts
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Developed vision and mission statements

Created our logo

Developed and implemented governance documents

Developed and began to implement a strategic plan

Established 4 team leaders —
]
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RRC Website developed and implemented
Increased active membership by 11

STIGMA

@ Hosted 2 stigma trainings with 120 participants
& Additional training scheduled with 43 registrants
@ Sandusky Artisans secured funding to expand
Taking Back Ohio which focuses on reducing

stigma within the recovery community

@ Trained 1483 community and healthcare workers
on how to administer Narcan

RESPONSE

@@ Drug Overdose Response Team (DORT) is operational

with 44 successful connections with those who ,‘.
overdosed .
@ Established overdose alerts which when activated are '
sent via text, shared on social media, and shared on
BAS broadcasting radio stations
(o Developed www.narcanerieohio.com to offer free
mail-ordered Narcan

0o 1671 Narcan kits distributed
0 240 known Narcan reversals

RECOVERY

@ ECHD secured additional funding to pilot a near
real-time treatment finder (FindHelpNow)

@ Developed 5 phases for onboarding to
FindHelpNow platform

@ Created a request for application for interested
treatment providers

© Engaged BGSU Firelands students in the process
through the use of a script to reach out to
treatment providers

Drug Free Communities (DFC) and Rural Communities Opioid
Response Progam (RCORP) grants implemented Botvin Lifeskills
for youth in St. Marys Central Catholic for grades 6, 7, & 8

DFC Mental Health Subcommittee has formed and meets
regularly.

Completed 2 Deterra Drug Disposal Events, one with Perkins PD
& Erie County Senior Center




